
NedPeds Deliberative Process Schedule- August 6, 2013 2014
Month Aug Sep Oct Nov Dec Jan Feb Mar April May
RFP Development
Historical Clearance Work/Ruling
Xcel Relocation Efforts
Biomimicry Workshop
SAB Scoring
Design/RFPs* to DDA/BOT
CDOT FOR Meeting
Construction Manager Out to Bid
Contractor Out to Bid
DDA Contract Approval
BOT Contract Approval
Construction Starts

Schedule Detail
Date Meeting
Aug/Sep-TBD Biomimicry Workshop
21-Aug DDA Meeting -Presentation of 90% Drawings and Final Cost Estimates
27-Aug BoT/DDA worksession - Options recommendations
9-Sep SAB to Score Project
17-Sep BoT Meeting- 90% Approval
18-Sep DDA Meeting- 90% Approval
Sep- TBD FOR Meeting
16-Oct DDA- Final Design Approval and Construction Manager RFP Approval
23-Oct Planning Commission Meeting - Final Approval
5-Nov BoT- Final Design Approval and Construction Manager RFP Approval
6-Nov Construction Manager out to Bid
11-Dec
17-Dec BoT- Construction Manager Contract Approval
15-Jan DDA- Approval of Construction RFP
21-Jan BoT- Construction RFP to BoT for Approval
22-Jan Construction Contract out to Bid
19-Feb DDA- Construction Contract to DDA for Approval
4-Mar BoT- Construction Contract to BoT for Approval

DDA- Construction manager Contract Approval 
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